
Executive, Leadership, & Management Coaching Needs & Benefits Assessment 

Connect with us if your answer is yes to above 50% of these questions 

1. Do you want to master personal and or company/organizational choice and problem solving 
capabilities? 

2. I want faster realization of personal and or company/organizational goals; 
3. Do you want to make more effective use of resources (people, equipment, technology, etc)? 
4. I need to focus on making the right strategic moves, 
5. I need well developed communication methods and styles, ensuring clear, effective and 

constant communication; 
6. Do you need an improved ability to set and achieve appropriate, measurable business goals? 
7. I need an increased ability to think strategically and choose the most suitable course of 

action; 
8. Do you need and want to accelerate the development of managers and leaders? 
9. On an ongoing basis I need to overcome work challenges and find lasting solutions; 
10. I need to ensure behavioural and performance related matters are dealt with appropriately, 

professionally, and timely; 
11. I need improved managerial effectiveness; 
12. Do you need to improve work environments, where line management and employees know 

what is expected of one another? 
13. Do you want to bring about a culture and situation of ongoing performance improvement 

and increased productivity; 
14. As a leader, do you want to significantly enhance your personality and behaviour, thereby 

improving and maximising your impact on others and your company/organisation? 
15. Do you want to unlock and enhance inherent abilities within you to influence others around 

and communicate ideas 
16. Do you need and want to adopt, embrace and maximize your effectiveness in the areas of 

professional skills development  
17. I need to increase my and or my teams ability to clearly define and exceed business and 

personal objectives through sustained peak performance; 
18. I need to heighten my and or my teams clarity and flexibility in strategic thinking; 
19. Does your team need greater team motivation, improved performance? 
20. I want to achieve personal mastery; 
21. Do you want to improve and maximize your performance & leadership skills, abilities and 

effectiveness? 
22. Do you want your staff members, management and executive team to transform their lives, 

undergo personal reinvention and lead balanced, purposeful, fulfilled lives (inclusive of 
yourself)? 

23. Do you want to change behaviours within the system to bring about positive outcomes? 
24. I want to achieve a whole person (mind, Body, Soul, Spirit) state; 
25. I need to use effective interpersonal communication skills. 


